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2018 ANNUAL PUBLIC MEETING
I. 2015 Amalgamation 
II. Corporate Raison 
III. Portfolio Management
IV. Major Projects
V. Partnerships
VI. The Future
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AMALGAMATION
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PORTFOLIO MANAGEMENT

• Priority

 Be the Keeper of the
International Bridges 
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PORTFOLIO MANAGEMENT

• Total Assets $500M 

• Ensuring Long-term 
Viability 
of Bridge Assets
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MAJOR PROJECTS

1. Sault Ste. Marie International Bridge, Sault Ste. Marie 

2. Blue Water Bridge, Point Edward

3. Thousand Islands Bridge, Lansdowne

4. Seaway International Bridge, Cornwall
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1.  SAULT STE. MARIE, ONTARIO
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MAJOR PROJECTS 2017-18
• Canadian Plaza Redevelopment Project

$51.6M Project - Completed

• Repainting of the Upper Arch of  the 
Canadian Bridge

• Slide Plate Bearing Replacement
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2. POINT EDWARD, ONTARIO

FOR THE BLUE 

WATER BRIDGE 

BORDER 

CROSSING 
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MASTER PLAN PROJECTS 2017-18
• Emergency Return Road (underway)

• Generator Load Banks (completed) 

• Demolition of Former Administration Building/
Commercial Truck Parking and Exit Lane (underway)

• Widening of Front Street On-Ramp (design 2018) 

• Visitor Centre Stage 1 Rest Area & Roundabout (design 2018)
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3. THOUSAND ISLANDS, ONTARIO
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MAJOR PROJECTS 2017-18

• Redevelopment of the Canadian Plaza

• Ongoing Rehabilitation of Concrete Piers
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4. CORNWALL, ONTARIO
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NORTH CHANNEL BRIDGE REPLACEMENT

• Brookdale Reopening (June 2017) 

• Pier Lookout (Apr. 2018)

• Reconstruction of the International 

Road on Cornwall Island (2018)

 Buried drainage system

 New lanes to local businesses and residents

 New local service road

 New road lighting and traffic lights at main intersection

 Repaving of recreational area
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PARTNERSHIPS
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THE FUTURE

• International Bridges 
are Complex

• Portfolio Wide Review

• Long-term 
stewardship
of the Bridge
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THE FUTURE

• Asset-Management 
Program

• Customer and 
Employee Safety

• Financial Self-
Sufficiency
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