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EXECUTIVE SUMMARY
The Federal Bridge Corporation Limited (FBCL) manages Canada’s interest in four of the bridges linking 

Ontario with the United States. Each crossing is endowed with unique characteristics. The bridges are dynamic 

A federal Canadian 
Crown corporation 
entrusted with the 

international bridges:

• Sault Ste. Marie
International Bridge

• Thousand Islands
International Bridge

• Seaway International
Bridge
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successes:

• The Crown’s long standing land claim litigation with

parties;

•

outlook “stable”;

• The binational agreement for the Sault Ste. Marie

2 months.

growth and operational excellence. An emphasis on goal 
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Notable Thrusts

Notable thrusts for the coming period include:

• Toll pricing strategies;

• Ensuring stable community relations;
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Strategic Government Attention

authorities and/or support in:

Chairperson position;

FBCL facilities off of Cornwall Island as required

under the proposed settlement agreement

Cornwall area from Transport Canada to FBCL;

for compensation for the publicly imposed duties

amalgamation with this same subsidiary as per the
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CORPORATE OVERVIEW
Background
The Federal Bridge Corporation Limited (FBCL) was created by articles of 

incorporation under the . It is an agent 

. 

It reports to the Parliament of Canada through the Minister of 

Transport. The Corporation is responsible for Canadian federal 

the unique origin of each bridge. FBCL owns crossing assets 

bridge engineering and inspection duties and management of 

Core Responsibility Statement

with its stakeholders. This Core Responsibility aims to maintain safe and secure 
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Mission

international bridge crossings between Canada and the United States.

Vision

Mandate

The business and undertakings of the Corporation are limited to the 

following:

of Ontario in Canada to the State of New York or the State

of America;

contemplated in paragraph (a) or (b).

of a natural person.
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Strategic Pillars

•

•

•

and strong relationships with stakeholders.

Financial Position

either through additional debt or be scheduled for implementation at its present modest pace through operational 

. 
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OPERATING ENVIRONMENT

Strategic Issues

and include:

•

Canadian export goods to foreign buyers and/or the affordability of desirable import goods;

operating within a stable or growing international business climate and these contribute to the

•  A reputation for speed and ease of crossing is the single most important

•

of international trade and commercial growth on both sides of the border. The imposition of any
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operational modalities and realities.

•  Customer pressures to adopt

interfaces are required to link customer transaction

customer account management resources and external

payment processing systems. FBCL must ensure that

its underlying transaction management technologies

security of these systems is fundamental to ensuring

•  The international crossing landscape in

southwestern Ontario is headed towards a paradigm

experience change with the introduction of the new

a significantly material effect on car transits at the

expected to remain the option of choice for western and

a new status quo is not expected be established in the region
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Alignment With Government Priorities

and prosperity for all Canadians. This is demonstrated not only in terms of transport; it also cascades into 

FBCL fully maintains its commitment to supporting the needs 

both as a reliable source of employment for members of the local 

facilitator of local economic growth.

as a peer to the Seaway International Bridge and to the Thousand 

A unique factor impacting the Seaway International Bridge is the toll 

exempt passage for members of the indigenous community. For that 
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broader Midwestern and Southwestern US states that may be less affected by recent trade uncertainties.

the Americans rebuilt the Customs and Border Protection facilities on the other side of the border. Sault 

ALL TRAFFIC COMMERCIAL
2016-17 2017-18 2018-19 2016-17 2017-18 2018-19

Sault Ste. Marie 
International Bridge
Blue Water Bridge

Thousand Islands 
International Bridge
Seaway International 
Bridge (All Traffic)
Seaway International 
Bridge (Paid Traffic)

ALL FBCL TOTAL: -1.24% 0.35% -0. % 2.83% -3.02% %

Ambassador Bridge

Peace Bridge

Ogdensburg-Prescott 
International Bridge

ALL CROSSINGS: -1.00% 0.81% -0. % 1.88% -1.77%



14 CORPORATE PLAN

All BTOA 
Bridges

Only FCBL 
Bridges
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FCBL 
Commercial

All BTOA  
Commercial
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Ontario with the states of New York and Michigan. FBCL’s pursuit of excellence in the areas of safety and 
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Financial Contributions
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SWOT Analysis

and requirements into account.
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Human Resources Overview 

Function Current Budget

Full Time Equivalents

Bridge Engineering and Asset Management

9 10

period.

Staff at the Thousand Islands International Bridge and Sault Ste. Marie International Bridge are employed 

Competition

Gordie Howe International Bridge.

established itself as the second busiest 

commercial crossing between Canada and 

preferred routing from Ontario’s industrial 

and southwestern United States such as Chicago 
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customer base will shift to alternates. Since the Corporation is 

FBCL portfolio. The Corporation has anticipated this 

actions and will be monitoring this situation and the bridge’s 

economic outcomes drift away from predicted forecasts.

the . FBCL’s crossing are required to bear the 

exempt passage for the indigenous community at the 

constrains FBCL’s flexibility in dealing with toll rate 

elasticity and rate management at its two nearby crossings.

sustainability of all four international crossings.
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Technology

management and facilitation resources 

will also be deployed in addition to 

expanding the use of the program at 

other crossings.

increase user loyalty through 

data mining and targeted user 

engagement campaigns. FBCL will 

management and decision making.

Notable Operational Initiatives
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sections that follow.

At the Sault Ste. Marie International Bridge

and facilities maintenance.

customs brokerage facilities housed in the FBCL Administration 

building. The demolition of a disused administration facility is 

At the Thousand Islands International Bridge

A renewal of the facility’s toll management system has been commissioned and is expected to come in use 
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At the Seaway International Bridge

lanes for eligible members of Canada’s First Nations.

to collaborate with the Crown to identify and 

implement lasting measures to address 

a mobile maintenance platform 

under the South Channel Bridge is 
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STRATEGIC OBJECTIVES, 
ACTIVITIES AND RESULTS

Corporate Strategic Goals

through the diligent care of its bridge assets. 

through an emphasis on: 

through toll pricing strategies

and customer engagement

tactics;

relationships with border

management partners

in order to ensure rapid

technologies.

ACTIVITIES AND RESULTS



Major 
Objective

Activities Expected Results Performance Measure Risk Level
R

ev
en

u
e 

G
ro

w
th

Toll rate strategies
Continued fiscal stability 
and operational funding

Completion of St Lawrence crossings 

Low

payment program

C o n s o l i d a t e d  p r o g ra m 
usable by customers at 
multiple locations

Medium 
Technological 
dependencies

charging stations
Unique capability at FBCL 
international bridges Low

interrupt long term growth

Climate resiliency
plan

Low

Maintain or increase customer Medium 
Scheduling 

indeterminacies

P
ar

tn
er

s 
&

 R
el

at
io

n
sh

ip

consistency from border 

partners
times

Frequency of local strategic coordination 

meetings

Medium 
Dependencies on  

3rd parties

Customer Account 

customer programs
Uptake of new programs Low

Support of Crown negotiations 

with MCA for resolution of 

claim

Settlement Agreement with 

MCA fully executed

Medium
Reconciliation is a Crown 

priority and indications 
are that litigation 

resolution is imminent

Mechanism for compensation 

for the publicly imposed duties 

indigenous crossings and 

subsidiary SIBC

Establishment of a lasting 

funding mechanism
Progress on a funding framework

High 
Ratio of toll exempt 

crossings continues to 

up maintenance and 
operational costs that 

sustainability of the 
crossing

Te
ch

n
o

lo
gy

 &
 

In
n

o
va

ti
o

n

analysis scheduling aggregation and analysis solution

Medium 

parties

Asset Management Program Asset management system 

in place

Core of asset planning and budgets 

Low

management 
management and payment 

collection systems

Medium
Complex and costly 

roadway systems

messaging campaigning
Low

Risk scale: 

Planned Major Activities
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On-going Operational Priorities

with leases to third parties.

• Sustaining intrinsic engagement of employees.

Risk Assessments

These include:

2. Technology:

a. Security

b.  Systems

a. Asset Integrity

b. Human Element
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• the bridges remain secure and protected from misuse and threats;

issues and the site’s financial exposure resulting from

the high percentage of toll exempt crossings are both

To mitigate the risks associated with payment 

and records management solution is presently being 

management strategy to ensure that its operational 

is acting in close partnership with Transport Canada 

in the management of issues affecting the indigenous 

community and its toll exempt passage.
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FINANCIAL OVERVIEW

• Tolls collected at international bridges (87%); 

• Leases and licenses (11%) from:

facilities;

Properties bordering bridges that are retained for future use;

• 2%).

and asset management requirements.

CONSOLIDATED STATEMENT OF INCOME

for the year ending March 31 
(in thousands of dollars)

Budget

Actual 

2017-18

Current 

Forecast 

2018-19

Main  

Budget  

2018-19

2019-20 2020-21 2021-22 2022-23 2023-24

TOTAL REVENUE 44,783 45,572 45,930 46,291 47,021 

TOTAL EXPENSES 46,053 46,798 47,663 48,138 49,023 

OPERATING INCOME BEFORE 
GOVERNMENT FUNDING (1,270) (1,226)  (1,733)  (1,847)  (2,002)

TOTAL GOVERNMENT FUNDING 3,506 3,474 3,419 3,431 3,431 

TOTAL NON-OPERATING ITEMS (3,889) (3,501) (3,041) (2,597) (2,161)
TOTAL COMPREHENSIVE INCOME 
FOR THE YEAR (1,653) (1,253) (1,355) (1,013) (732)
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Capital Investments

proposal to the Gateways and Border Crossings Fund for the relocation of its SIBC operational facilities 

has not been incorporated into the Corporate Plan.

CAPITAL INVESTMENTS

thousands of dollars)

Budget

Actual 
2017-18

Current 
Forecast 
2018-19

Main  
Budget 

2018-19

2019-
20

2020-
21

2021-
22

2022-
23

2023-
24

FUNDING

FBCL funded

TOTAL FUNDING

FBCL Proposal to Transport Canada

Cornwall Port Of Entry enhancement for 

CBSA and new FBCL facilities for bridge 

operations

TOTAL FUNDING & CAPITAL EXPENDITURES               -        -   -   2,000 8,000 9,000 -   -   
(
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Debt

.

payments on its bonds payable as the premium associated with 

The debt load of loans and bonds payable will 

Financial Prospects

term issuer credit and senior unsecured debt ratings on FBCL from ‘A’ 

S&P’s expectation that FBCL’s low capital plan and lack of additional external 

The revenue stream is strengthened by 
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differing economic basins.

Canada and the United States.

the 

 is not applied at the 

Seaway International Bridge as the 

debt is forecasted to decline as loan 

balances are reduced. Although 

FBCL’s strategy is to repay its loans 

wishes to maintain a strong debt 

same time. In the years in which loans 
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Forecast Cash Flow Position
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payable. Unless accelerated with support from an external source such as the National Trade Corridors 

requirements. This strategy will ensure that FBCL’s capital assets are properly maintained prior to the 



35CORPORATE PLAN
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1. Ministerial Direction
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3. Planned Results
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7. Borrowing Plan
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MINISTERIAL DIRECTION
The Federal Bridge Corporation Limited is presently operating in accordance with the guidance 

of Transport.
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CORPORATE  
GOVERNANCE STRUCTURE

Council.

Sault Ste. Marie International Bridge and Thousand Islands International Bridge. 

FBCL Board Role

The Board is currently supported in its role and responsibilities by the legally required Finance and Audit 

operations of all committees. The Board may establish other committees as required to assist the Board in 

members are listed on the Corporation’s web site.
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Committees
Finance and Audit Committee
Mandate: As per the duties outlined in the 

management and insurance needs.

any internal audit of the Corporation and the annual auditor’s report of the Corporation. It is also 

plans and reports. The Committee performs other functions assigned to it by the Board and that 

Membership: This Committee is composed of three members of the Board who are appointed by 

the Board on the recommendation of the Board Chair. One of these members is designated by the 

Board of Directors Membership
Position Location OIC Appt. Date Term
Vacant 
Chairperson
Natalie Kinloch  

Ontario

Pascale Daigneault 
Director

Renewed to 

Karen Hill 
Director

Marie-Jacqueline Saint-Fleur 
Director
Andrew Travis Seymour 
Director

1 
Director and Vice-Chairperson

Vacant 
Director
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infrastructure and human resources. The role of the Committee is to support the Board in the discharge of 

its responsibilities by performing due diligence on matters within its area of responsibility. Its function is not 

Membership: This Committee is composed of three members of the Board who are appointed by the Board 

Audit Regime

Financial Reporting Standards (IFRS) and Part X of the 

Senior Executives

Name Title
Richard Iglinski

Thye Lee

Anthony Pickett
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Bridge Operations

Sault Ste. Marie 
International Bridge

Blue Water 
Bridge

Thousand 
Islands 
International 
Bridge

Seaway 
International 
Bridge

FBCL 
Ownership

entry

of Canadian bridge 

entry

Canadian bridge 

entry

International 

Channel Bridge

International 
Partner

Transportation

Michigan 

Transportation

Thousand Islands 

a New York State 

Saint Lawrence 

Seaway 

an 

agency of the United 

States Department of 

Bridge 
Operator

International Bridge 

the Michigan Department of 

authority from Sault Ste. Marie Bridge 

Canadian portion: 

FBCL; American 

portion: Michigan 

Transportation

Thousand Islands 

Bridge Authority

Seaway 

International 

Bridge 

Corporation 

a subsidiary 

Canadian Crown 

Governance 
Structure

of Michigan; four Canadians 

appointed by FBCL

Canadian portion: 

FBCL; American 

portion: Michigan 

Transportation 

U.S. Chair and 

appointed 

by Jefferson 

County: three 

Americans and 

three Canadians 

(recommended by 

appointed by 

Canadians and 

four Americans 

(recommended by 
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PLANNED RESULTS
Status scale: 

Major 
Objective

Activities Expected Results Performance Measures Status

R
ev

en
u

e 
G

ro
w

th Toll rate strategies
Toll elasticity study and 

price tolerance report

Completion of study to inform 

 Completed

Maintain or increase customer 

retail leases
On Target

P
ar

tn
er

s 
&

 R
el

at
io

n
sh

ip

consistency from border 

partners
wait times

Frequency of local strategic 

coordination meetings

Fewer, shorter 
border system 

incidents 

parties

Customer Account Customer oriented web 
Ease of uptake of new program

Successful  
ConneXion  

program launch

Support of Crown negotiations 

with MCA for resolution of 

claim

Settlement Agreement 

with MCA fully executed

22) 

On Target

pending community 

Te
ch

n
o

lo
gy

 &
 In

n
o

va
ti

o
n

Enhance Corporate Image and 

customer interaction

site

management

dissemination

management

On Target

management launched

Asset Management Program 

Implement asset 

management system to 

on asset data

Core of asset planning and 

On Target

management 

Launch updated toll 

management and payment 

collection systems
On Target

messaging enhanced
 On Target
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CHIEF EXECUTIVE OFFICER
RESULTS COMMITMENT

The Federal Bridge Corporation Limited 
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CHIEF FINANCIAL  
OFFICER ATTESTATION

Corporate Plan and require future amendments.

FBCL presents consolidated budgets and financial statements within its Corporate Plan that includes financial 

The Federal Bridge Corporation Limited 
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FINANCIAL STATEMENTS
This Corporate Plan is presented under International Financial Reporting Standards (IFRS).

consolidated accounting under International Financial Reporting Standards (IFRS). 
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Financial Planning Factors

Interest rates:

Exchange rates: 

cycle.

Economy:

Thousand Islands International Bridge Agreement:

Safety and Security:
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
Budget

Actual 
2017-18

Current 
Forecast 
2018-19

Main 
Budget 

2018-19
2019-20 2020-21 2021-22 2022-23 2023-24

ASSETS
Current Assets

5,024 3,539 5,584 3,933 3,697 2,737 4,815 4,990 

25,816 20,000 16,000 8,000 8,000 2,000 2,000 2,000 

2,731 1,500 3,000 1,500 1,500 1,500 1,500 1,500 

Prepaids 631 500 500 500 500 500 500 500 

34,202 25,539 25,084 13,933 13,697 6,737 8,815 8,990 

Non-current Assets

Capitalized assets 399,647 399,911 403,345 395,440 385,853 380,547 365,869 353,376 

Capitalized leases -   -   -   2,167 1,887 1,607 1,327 1,047 

250 234 233 218 202 186 170 154 

5,600 4,600 7,500 2,600 2,600 1,600 4,000 6,000 

405,497 404,745 411,078 400,425 390,542 383,940 371,366 360,577 

TOTAL ASSETS 439,699 430,284 436,162 414,358 404,239 390,676 380,181 369,567 

LIABILITIES 

Trade and other payables 5,478 4,000 6,500 4,000 4,000 4,000 4,000 4,000 

1,036 800 805 805 810 816 822 829 

-   5,920 5,000 -   -   -   -   -   

Holdbacks 601 500 500 500 500 200 200 200 

2,561 2,611 2,635 2,674 2,721 2,742 2,764 2,808 

-   -   -   280 280 280 280 280 

3,494 2,428 2,428 139 2,834 -   -   -   

4,863 5,191 5,191 5,540 5,914 6,312 6,737 7,191 

3,400 3,506 4,202 3,474 3,419 3,431 3,431 3,431 

21,433 24,956 27,261 17,412 20,478 17,781 18,234 18,739 

Capitalized leases 1,887 1,607 1,327 1,047 767 

5,494 2,974 2,974 2,834 -   -   -   -   

Bonds payable 57,052 51,860 51,861 46,320 40,407 34,095 27,358 20,168 

6,450 7,032 8,550 7,632 8,232 8,832 9,432 10,032 

1,668 1,650 1,650 1,600 1,525 1,450 1,375 1,300 

Deferred capital funding 103,635 104,220 105,880 100,746 97,327 93,896 90,465 87,034 

6,292 -   -   -   -   -   -   -   

251 228 236 216 204 192 180 168 

180,842 167,964 171,151 161,235 149,302 139,792 129,857 119,469 

TOTAL LIABILITIES 178,647 169,780 157,573 148,091 138,208 

EQUITY
Retained earnings 237,647 237,587 237,783 235,934 234,682 233,326 232,313 231,582 

(223) (223) (33) (223) (223) (223) (223) (223)

237,424 237,364 237,750 235,711 234,459 233,103 232,090 231,359 

TOTAL LIABILITIES AND EQUITY 414,358 404,239 390,676 380,181 369,567 

Financial Position
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Income

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
Budget

2017-18
2018-19 2018-19

2019-20 2020-21 2021-22 2022-23 2023-24

REVENUES        

30,234 30,937 30,272 32,024 32,467 32,752 33,041 33,330 

4,606 4,841 4,532 4,909 4,954 4,988 5,023 5,058 

Currency exchange 888                               -                                 -                          -                          -                          -                          -                          -   

6,169 6,955 7,168 6,955 7,259 7,295 7,331 7,735 

Interest 570 643 589 651 647 648 648 649 

Other 420 344 30 244 245 247 248 249 

TOTAL REVENUE 42,887 43,720 42,591 44,783 45,572 45,930 46,291 47,021 

       

EXPENSES       

4,983 5,156 5,076 5,961 6,057 6,229 6,365 6,503 

expenses
4,708 5,188 4,357 4,587 5,020 5,113 5,209 5,307 

Currency exchange 736 -   -   -   -   -   -   -   

Maintenance 6,590 4,907 5,513 6,070 5,724 5,843 5,963 6,133 

3,443 2,970 3,338 3,295 3,412 3,484 3,556 3,631 

8,062 7,446 7,083 7,732 7,871 8,009 8,150 8,293 

Restructuring costs         

15,906 17,232 17,497 18,408 18,714 18,985 18,895 19,156 

TOTAL EXPENSES 44,428 42,899 42,864 46,053 46,798 47,663 48,138 49,023 

       

OPERATING INCOME BEFORE GOV-
ERNMENT FUNDING (1,270) (1,226) (1,733) (1,847) (2,002)

       

GOVERNMENT FUNDING       

Funding with respect to 
decommissioning liability

703 -   -   -   -   -   -   -   

2,657 3,417 4,082 3,506 3,474 3,419 3,431 3,431 

TOTAL GOVERNMENT FUNDING 3,360 3,417 4,082 3,506 3,474 3,419 3,431 3,431 

       

NON-OPERATING ITEMS       

Interest expense (4,793) (4,298) (4,296) (3,889) (3,501) (3,041) (2,597) (2,161)

TOTAL NON-OPERATING ITEMS (4,793) (4,298) (4,296) (3,889) (3,501) (3,041) (2,597) (2,161)

       

TOTAL COMPREHENSIVE INCOME 
FOR THE YEAR (1,653) (1,253) (1,355) (1,013) (732)
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Cash Flows
CONSOLIDATED STATEMENT OF CASH FLOWS

(in thousands of dollars)
Budget

2017-18 2018-19 2018-19
2019-20 2020-21 2021-22 2022-23 2023-24

CASH FLOWS FROM OPERATING ACTIVITIES

Net Income

Loss on disposal of assets

Changes in working capital:

(Increase) decrease in prepaids

Increase (decrease) in trade and other payables

Increase (decrease) in holdbacks

Increase (decrease) in lease inducements

Net cash generated by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

funded)

Payments for property and equipment (FBCL funded)

Net cash generated (spent) on investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds (Repayment) of bonds payable

Proceeds (Repayment) of loans payable

Net cash generated (spent) on financing activities

NET INCREASE (DECREASE) IN CASH AND 
CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS AT BEGIN-
NING OF YEAR
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Changes in Equity

Operating and Capital Budgets

OPERATING BUDGET
 

 (in thousands of dollars)
Budget

Actual
2017-18

Current 
Forecast
2018-19

Main  
Budget

2018-19
2019-20 2020-21 2021-22 2022-23 2023-24

FUNDING
Tolls

Leases and permits

Currency exchange

International Thousand Islands 

Interest

Other

TOTAL FUNDING
        

EXPENSES       

Operations

Thousand Islands International 
Bridge expenses

Currency exchange

Maintenance

CBSA & CFIA operations

Administration

Restructuring costs

TOTAL EXPENSES
EXCESS OF FUNDING OVER  
EXPENDITURES 17,138 17,488 17,252 17,048 17,154 

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
(in thousands of dollars)

Budget

Actual  

2017-18

Current 

Forecast 

2018-19

Main Budget 

2018-19
2019-20 2020-21 2021-22 2022-23 2023-24

BALANCE, BEGINNING OF YEAR
        

Net income / (loss)

Actuarial gains / (losses)

        

BALANCE, END OF YEAR
     Made up of:        



50 CORPORATE PLAN

CAPITAL BUDGET
(in thousands of dollars)

Budget

Actual 

2017-18

Current 

Forecast 

2018-19

Main 

Budget 

2018-19

2019-20 2020-21 2021-22 2022-23 2023-24

FUNDING       

      

6,412                             -                               -   -   -   -   -   -   

337  3,443   3,443 -   -   -   -   -   

37,725                             -                               -   -   -   -   -   -   

Total appropriations  44,474  3,443  3,443 -   -   -   -   -   

11,936  665 350 -   -   -   -   -   

3,446 13,388  16,759 13,937 9,127 13,679 4,217 6,663 
TOTAL FUNDING 59,856 17,496 20,552 13,937 9,127 13,679 4,217 6,663 

       

EXPENDITURES       

Government funded:       

associated structures
                    5,710                             -                               -   -   -   -   -   -   

                        702                             -                               -   -   -   -   -   -   

                        337  3,443  3,443 -   -   -   -   -   

                  37,330                             -                               -   -   -   -   -   -   

                        395                             -                               -   -   -   -   -   -   

     Total appropriations funded projects: 44,474 3,443 3,443 -   -   -   -   -   

                  11,275  665 350 -   -   -   -   -   

                        661                             -                               -   -   -   -   -   -   

     Total Contribution agreement funded projects: 11,936    665 350 -   -   -   -   -   

FBCL funded:       

527      100  100 610 2,690 9,511 150 3,000 

Blue Water Equipment and Electronic Systems 141    2,440 2,765 4,779 4,283 2,395 1,005 745 

514    6,892    8,359 4,927 630 350 200 -   

Cornwall bridge repairs  -      170 1,460 968 184 257 419 230 

197   402 300 588 585 565 514 730 

664  512  512 150 -   -   -   -   

683 1,450 915 230 50 1,350 1,350 

-   -   500 500 -   -   -   -   

 720 1,422 2,763 500 525 551 579 608 
TOTAL EXPENDITURES 59,856 17,496 20,552 13,937 9,127 13,679 4,217 6,663 

         

EXCESS (SHORTFALL) OF FUNDING OVER EXPENDITURES -   -   -   -   -   -   -   -   

 

FBCL Proposal to Transport Canada        

FUNDING & CAPITAL EXPENDITURES       

Cornwall Port Of Entry enhancement for CBSA and new 
(1) (2)

                            -                               -                               -   2,000 8,000 9,000 -   -   

TOTAL FUNDING & CAPITAL EXPENDITURES                             -                               -                               -   2,000 8,000 9,000 -   -   
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BORROWING PLAN
Borrowing Authority

Overview of Borrowing

arrangements. 

include:

OUTSTANDING BORROWINGS
(in thousands of dollars)

Budget

Actual 
2017-18

Current 
Forecast 
2018-19

Main 
Budget 

2018-19
2019-20 2020-21 2021-22 2022-23 2023-24

CURRENT PORTION

Loans payable

Bonds payable

TOTAL CURRENT PORTION OF BORROWINGS

NON-CURRENT PORTION

Loans payable

Bonds payable

TOTAL NON-CURRENT PORTION OF BORROWINGS

TOTAL BORROWINGS 70,903 62,453 62,454 57,000 51,042 42,014 35,422 28,406 

Note: All forms of borrowing by FBCL are denomiated in Canadian dollars.
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IFRS 16 Adoption

Corporation is then required to account for all material leases as a liability equal to the discounted present 

or operating leases.

Corporate Plan.

LONG-TERM BORROWING CONTINUITY
(in thousands of dollars)

Budget

Actual 
2017-18

Current 
Forecast 
2018-19

Main 
Budget 

2018-19
2019-20 2020-21 2021-22 2022-23 2023-24

Capitalized leases       

Opening balance

IFRS assumption of existing lease

Maturities

New issuances

       

Loans payable       

Opening balance

Maturities

New issuances

TOTAL LOANS PAYABLE

       

Bonds payable       

Opening balance

Maturities

New issuances

       

TOTAL LONG-TERM 
BORROWINGS

70,903 62,453 62,454 
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RISK MANAGEMENT

Board sets the strategic direction and: 

• Communicates high residual risks to the Minister of Transport.
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the Corporation are:

RISK 
AREA SITUATIONAL CONTEXT

RISK 
LEVEL MITIGATION STRATEGY

BR
ID

GE
 S

EC
UR

IT
Y

Security risk refers to FBCL’s ability to maintain 

the physical security of its international bridges 

and associated structures. Intentional acts such as 

loss of life and/or property damage causing crossing 

question FBCL’s capacity and credibility to manage 

its assets. The inability of FBCL to maintain a secure H
IG

H
(L

ar
ge

ly
 d

u
e 

to
 p

o
rt

 r
u

n
n

in
g 

 
is

su
es

 a
t 

Se
aw

ay
 In

te
rn

at
io

n
al

  • FBCL’s international bridges security plans and 

• Maintaining excellent communication protocols 

local police forces;

• 

elements;

• 

communications and media reports;

• Ongoing monitoring of First Nations issues.

TE
CH

NO
LO

GY
 

A)
 S

EC
UR

IT
Y

Inherent technology risks can stem from deliberate 

software. The lack of integration within FBCL’s 

systems and networks can also result in important 

information or gaps in communications. IT Security 

cyber security remain corporate threats. 

M
O

D
E

R
A

T
E • Employing a staff member with a special focus on 

security

• 

• 

TE
CH

NO
LO

GY
 

B)
 S

YS
TE

M
S

The risk arising from inadequate infrastructure 
(technological or otherwise) including system 
failure. The source of this risk can include 

equipment and technology including computer 
hardware and software. 

M
O

D
E

R
A

T
E

• Monitor and ensure appropriate testing and 

release management are maintained;

• Access to FBCL infrastructure is controlled;

• Action list is monitored and maintained.

OR
GA

NI
ZA

TI
ON

AL
 

RI
SK

M
O

D
E

R
A

T
E

• 

executed; 

• 

remuneration for all salaried employees;

• 

etc. Progress continues to be made in the policy 

alignment with a focus on areas of greater risk;

• 
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RISK 
AREA

SITUATIONAL CONTEXT RISK 
LEVEL MITIGATION STRATEGY

FR
AU

D 
/ 

CO
RR

UP
TI

ON

Risk that public opinion including media reports or 

reputation and integrity with the public and within 

M
O

D
E

R
A

T
E

• Third party audit performed on cash

management;

•

booths.

FI
NA

NC
IA

L 
SU

ST
AI

NA
BI

LI
TY

If there are inadequate operating and capital 

its mandate which will impact bridge safety and 

expenses and build necessary operational surpluses 
LO

W
•

possible options;

•

•

BR
ID

GE
 S

AF
ET

Y 
A)

AS
SE

T 
IN

TE
GR

IT
Y

highly dependent on information technology assets 

LO
W

•

inspection reports to ensure appropriate 
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RISK 
AREA SITUATIONAL CONTEXT

RISK 
LEVEL MITIGATION STRATEGY

B)
HU

M
AN

EL
EM

EN
T

FBCL’s top priority includes the safety of people 

using and/or working on its international bridges. 

FBCL’s control framework ensures the physical 

LO
W

•

•

Coordinator and Committee on staff;

• Cross walks in place;

•

Canada and U.S. bridge staff;

•

with local media outlets to reduce copycat 

• Ongoing agencies and bridge managers 

meetings.

CO
M

PE
TI

TI
ON

These factors may be further exacerbated by 

the outcome of the current NAFTA negotiations. 

border trade amongst the three partner countries. 

Strategies to address this risk include plans to 

monitoring/analysis. The creation of a marketing 

position has been a key mitigating factor in this risk 

area.

LO
W

• Strategies to address this risk include plans 

branding and marketing strategy and ongoing 

market monitoring and analysis.

W
OR

KF
OR

CE
 

M
AN

AG
EM

EN
T

will implement a contingency plan to maintain 

the safe and secure operation of the bridge. 

Sharing of resources and expertise in international 

bridge operations and management within one 

a strengthened workforce. 

LO
W • FBCL has contingency plans to maintain the safe

of a labour disruption.
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FBCL is also considering risk clock speed within the context of its approach to risk management. 

• Fast clock speed risks are those requiring response;
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COMPLIANCE WITH LEGISLATIVE 
AND POLICY REQUIREMENTS

Directive on travel, hospitality, conferences and event expenditures

they were reimbursed.

Pension plan reforms

contribution ratio.
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Trade agreements

FBCL follows a procurement process that includes tendering in a public manner respecting the thresholds 

Other

of its operations:

CORPORATE
•

•

•

•

GOVERNMENT INSTUTIONS

•

•

•

(2nd Supp.)

•

•

•

•

REGULATORY STATUTES 

•

•

•  

•

•

•

•

•

•

Amongst others also including:
• •
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GOVERNMENT PRIORITIES 
AND DIRECTION
Results linked to Government priorities

and opportunity.

Government Stakeholders

that add layers of complexity to its 

federal partners such as Transport 

Customs and Border Protection 

responders.  FBCL works in close 

collaboration with these stakeholders and 

Bridge Administration was renewed. The agreement with the Thousand Islands Bridge Authority 
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accommodate the important and complex requirements expressed by stakeholders with particular emphasis 

international bridge ownership partners as well as the local indigenous community 

at the Seaway crossing.

Transparency and Open Government

and transparent manner. The diligent administration of bridge 

made possible with FBCL bridge assets ensure the safety and 

security of its users.

 inquiries. The Corporation aims to respond in a timely manner 

to all information requests as well as reasonably address their 

associated concerns when feasible.

blogs and other social media to ensure that community concerns 

international bridges are clearly understood.

Gender-Based Analysis / Diversity and 
Employment Equity
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Indigenous Relationships
It is the Crown’s “duty to consult” indigenous groups whose actual or potential rights could be affected 

and other components of the Saint Lawrence Seaway. Notable within these land claims is a request for 

the transfer of as much territory as possible to indigenous control. These elements combined with North 

land claims.

executed by Mohawk contractors and workers. FBCL and its SIBC subsidiary in Cornwall has a long history 

indigenous community.

location.



63CORPORATE PLAN

Sustainable Development and Greening of Government Operations

implementation and outcomes.

reductions in the production of greenhouse gas emissions. Fuel 

reduction in fuel consumption and associated emissions. FBCL’s 

and other infrastructure to climate change. The study will 

include considerations for such factors as increased 

impediments. Also expected from the study 

will be an action plan to mitigate the impacts 

of climate change on FBCL assets.

being implemented or contemplated for deployment include the installation 
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ABBREVIATIONS
AOCI

ATIP

CBCA

CBSA

CEO

CFIA Canadian Food Inspection Agency

FAA

FBCL Federal Bridge Corporation Limited

IBA International Bridge Administration

IBTA

IFRS International Financial Reporting Standards

MCA Mohawk Council of Akwesasne

PAA Program Alignment Architecture

PBOA Public Bridge Operators Association

PSPC

RCMP Royal Canadian Mounted Police

SIBC Seaway International Bridge Corporation Limited

SMRBC

SSM Sault Ste. Marie

SSMBA Sault Ste. Marie Bridge Authority

TC Transport Canada

TIBA Thousand Islands Bridge Authority

TIIB Thousand Islands International Bridge
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